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LEINTERNATIONAL
NETWORK
UPDATE
New year brings new hope
There’s no denying that 2020 was a strange year for us all. No one
predicted on New Year’s Day that by Christmas we would all be social
distancing, wearing facemasks and getting used to seeing people on Zoom
instead of in the person.
This year has been tough for many. Being separated from loved ones and
experiencing restricted freedom has been a real strain on our personal
lives, but also for the businesses around us. Clients have approached us to
ask about a number of things, from furloughing much-loved employees
through to downsizing.
Like most businesses it was a year full of change for LEI as we also
adapt to the chaos the pandemic has thrown at us, but we have
successfully prevailed and we have much to be proud of! This year’s
Annual General Meeting was attended by 33 members via Zoom. We
have rolled out the LEI webinar programme and practice groups have
been more active than ever over video. The recruitment of new members
has also progressed in 2020. We were delighted to welcome new
members, JR Sweeney in Ireland and Acquit Legal in Spain. Even though
it has not been possible to hold the face to face meetings, 2020 meant
that LEI have met more than ever!
The contact partners video-meetings will continue even after the
pandemic. We will hold these meetings on a quarterly basis with the next
contact partners’ video-call being held on 16 February 2021 at 3:00 p.m.
UK time.
Continued on page 2
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LEI online

LEI Noticeboard

Follow LEInternational on Linked In and Twitter. We
provide regular updates on member news, business news
from around the world and a weekly spotlight introducing
you to a member firm.

We would like to share your stories with all the members. If
you have an idea for an article or would like to submit some
content for the next update please contact: bdmanager@leinetwork.com.
Dates for diary 2021

Twitter: @leinetwork
LinkedIn: linkedin.com/company/law-europeinternational/
FB - https://fb.me/LEInetwork

16 Feb 2021 - Contact Partners meeting 3pm (UK time)
5-9 May 2021 - AGM Tel Aviv

New year new hope continued
We also can’t ignore the power of social media and digital communications in 2020. Our increasing social
network presence is a good way for you to see what the other members firms are up to, including news,
transactions and events. I encourage all members to get involved.
As I look toward 2021 we hope that the AGM will be able to take place in Tel Aviv in May and I am excited to
announce there will be a revamp of the LEI website.
We are hopeful that 2021 will bring a new year of what we may recognise as “normality”. Until then your
fellow members and I are still here, ready to lend a hand, offering support or provide advice.
Season’s Greetings to you all and a Happy New Year.
Pablo Bonfill - Chief Executive

Practice Group contact details

EMPLOYMENT - GREG BURGESS - DMH STALLARD
greg.burgess@dmhstallard.com
IP AND TECHNOLOGY - KARL SAMMUT - SAMMUT LEGAL
ksammut@sammut.legal
REAL ESTATE - STEPHAN ANDRANIAN - VOGT, RESNICK &
SHERAK sandranian@vrslaw.net
COMMERCIAL DISPUTE - JEFFREY RESNICK - VOGT,
RESNICK & SHERAK jresnick@vrslaw.net

LEI WHATS APP GROUP
If you would like to be added to the LEI Whats App group please email your
mobile number to Claire - bdmanager@lei-network.com.
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ANNUAL GENERAL MEETING
The AGM 2021 will be hosted by our members from Israel, Altshuler, Law Firm & Notary.
The conference will take place, from May 5-9, 2021, at the David Intercontinental Hotel,
in Tel Aviv, Israel.
AGM 2022 will be hosted by our Russian members, Klishin & Partners, and will take
place in Moscow. The exact date in May 2022 and location in Moscow are yet to be
confirmed.

HAVE YOU
RECENTLY
REFERRED
WORK TO
ANOTHER
MEMBER?

Further to Pablo’s reminder to all members that if you have referred legal work
to another member please complete the online tracking form. On a recent
practice group meeting there were at least 20 referrals discussed.
https://lei-network.com/ma-apps/referrals/login.
If you are unsure of your login details please contact Pablo.
Referrals between members is one of the main reasons why we have all joined
LEI and is the one way we can objectively measure the return on our
investment! If you don't register the referral, we can't share with the group!

As the final exit deadline draws nearer, it seems as though hopes to conclude a deal with
Europe are fading fast. Despite the UK officially leaving the EU on 31st January this year,
both sides agreed that things would stay the same for 11 months to allow leaders to reach a
deal. However, in the grip of a pandemic, it seems as though very little has changed - leaving
the likelyhood now of a “no deal” scenario.
What is next for Britain and how will the relationship with the EU and the rest of the world
continue?
In the event of the EU, and the UK not agreeing to new rules for how to live, work and trade
with each other, businesses in the UK will have to pay new taxes and tariffs. Products will be
more expensive.

Brexit: where
are we now?

There are still many issues that still need to be resolved. Issues such as who has fishing
rights in UK waters, as well as the complicated case with Northern Ireland. An “agreement
in principle” was recently announced by the government to determine border control.
The UK and the EU have until 31st December to agree. Whatever happens, life in the UK is
likely to change after 1st January 2021. For example, people travelling between the UK and
the EU to live or work will no longer automatically be able to do so and will require
additional Government approvals. It could mean for any holidays planned for 2021,
travelling from Britain to the EU, you might need to check the validity of your passport and
have correct documentation, such as proof of health insurance.
There will also be a points system applied to any EU citizens wishing to move to the UK. Any
UK business trading with the EU will likely have to meet additionalregulatory requirements.
We will be keeping a close eye on things as they develop but in the meantime, if you have any
questions contact the appropriate LEI member.

lei-network.com
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Member News
J R Sweeney have advised the
sellers in The Printed Image
MBO.

Vogt, Resnick & Sherak have
closed a middle market stock
sale transaction for an
electronics manufacturing
services company.

BBM Solicitors Eric Baijial's,
BBM Solicitors article 'Time for
reflection and restructuring?'

H&B Law partner Marc Häsler
has been recognised as a leading
lawyer in franchise matters in
the Who’s Who Legal 2020
edition.

DMH Stallard's Managing
Partner Richard Pollins has
been named Business Person
of the Year.

Els Van Poucke joins buyle
legal as a partner in its
Banking & Finance practice.

Webinars
We kicked off the LEI webinar programme with Managing Partner, Richard Pollins, from UK firm DMH Stallard.
Richard gave members a very honest and open insight into how DMH is coping with the challenges the pandemic
has thrown at managing a law firm. In the more recent webinar with guest speakers from Fidal Law (France) ran
through the implications of Brexit on UK and European businesses. This topic was very timely as it seems the EU
and UK are heading for ‘no deal’.
Both webinars will be available to view in the members area for those that missed them.
The next webinar will be held in March 2021. If you have any suggestions for topics and potential guest speakers
please contact Claire bdmanager@lei-network.com

lei-network.com
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Nine Tips For Delivering A Great Client Experience
Sometimes there is no harm at all in being reminded about things we already know something about. We take a
look at what clients want from their solicitor when it comes to the client experience.
1.

Great client service is authentic

You can read books about client service from now until you take your last breath. Only you can provide client
service your way; no one else. The way you provide client service is unique, so embrace it.
If you are early on in your career, you can develop an approach and style that is based on a solid understanding
of what good service is.
2.

Taking client instructions - try not to interrupt when a client is explaining something to you

The opportunity to clarify or question a point a client has told you will come at the end of what they have had
to say. Everyone communicates differently and its advisable to follow the client’s pace, certainly early on in the
relationship. The client may be unfamiliar with content and process if they use lawyers infrequently. Talking
things through helps their own understanding. We can all be guilty of jumping in. Try to hold back and see what
happens.
3.

Make sure that you understand what the client wants to achieve and their priorities

It’s a good skill to reflect back to the client what you have been told. It makes sure your understanding is
correct and demonstrates to the client that they have made themselves clear.
Take the opportunity to ask the client how and when it is most convenient for them to be kept up to date.
Understanding a client’s communication preferences will help you deliver great service in their eyes from the
start.
4.

Manage expectations

Under promise and over deliver. That’s the trick to delivering excellent client service. Email has had the effect
of foreshortening clients’ expectations on how long they should wait for a response. COVID has meant that it
takes longer to get things done, especially where third party responses or co-operation is required. Provide a
realistic expectation of timescales and the skill is to manage expectations as deadlines approach. Discuss a
missed deadline as soon as it becomes likely, together with an explanation and a revised date.
5.

Be responsive when a client contacts you

Clients don’t expect to get through to you first time, every time. But they should expect to be reassured that
you will get back to them. It may be suitable at the start of a matter to introduce a second member of the team;
the client has an alternative point of contact in case you are detained for a lengthy period.
·
Keep your voicemail greeting and out of office message up to date
·
Let people have your direct line. Don’t be afraid to take a call and offer to call back later
·
Be open to an escalation procedure in case something super important crops up while you are otherwise
engaged
·
If a same day response isn’t possible try and let the client know
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Nine Tips For Delivering A Great Client Experience
6.

Be transparent about pricing

It’s not unreasonable for a client to know how much a job will cost if a lawyer has done the same piece of work
regularly in the past. We know the reality is that two matters that sound identical at the point of instruction
may diverge during the transaction and end up costing differently.
If there are elements in a matter that appear uncertain, flag them as such. Provide a lower and upper range
estimate or a caveat. In providing quotes, separate disbursement costs from your own costs so clients can see
the different elements.
If a cost overrun appears likely, more often than not, there will be a good reason. Agree inhouse what to do and
then have the conversation with the client in a timely way. This may be uncomfortable but needs to be faced
and is part and parcel of business as roles become more senior.
7.

Bill promptly

Your value to a client will never be higher than the moment a matter successfully completes. It can fall away
quite quickly after that as busy people move on to new projects. That’s why it is important to bill promptly.
8.

Feedback

Client feedback variesdepending by department and the type/size of the matter. All client feedback is valuable
because it is what others are saying about you, rather than what you say yourself. As with billing, the value of
what you did for a client tails off soon after completion. So, use any honeymoon period to ask about
testimonials or case studies. Decide if this is something you will do yourself or if the marketing team can assist.
9.

The relationship doesn’t end when a transaction finishes

Great client service is as much about taking an interest in people as doing a top job. Asking how people are
getting on, how their matter is progressing, when you are not in the middle of a transaction with them
demonstrates care and interest when done authentically.
Client service is an evolving concept, so be open to new service innovations when they come along. Clients
compare the service they receive from you not with other law firms, but with other service providers such as
Amazon.
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BBM Solicitors Celebrates 10th
Birthday!
BBM Solicitors, our Scottish member, celebrated its 10th Birthday on 22 November 2020. The firm was established to
provide market leading quality insolvency, litigation and corporate legal services. BBM was founded by brothers Eric and
Alasdair Baijal, and supported by their friend and colleague Jennifer Simpson (then Hamill). Alasdair left the practice in
2016 to undertake full time Christian missionary work in South Africa, Eric and Jennifer still lead the practice.
In November 2010 the firm began operating from home, with Eric and Jennifer working in Caithness, with a small office in
Edinburgh. Today the firm is based in offices in Wick Business Park and at 27 George Street, Edinburgh.
The firm now employs nine solicitors, two trainee solicitors and six administrative support staff split between the two
offices.
BBM are now recommended by the leading legal directories for their litigation and restructuring work, with Eric leading a
team instructed from around the country and internationally in relation to Scottish litigation and insolvency. However, the
Highlands and Islands, and Caithness and the Northern Isles particularly, are critical to BBM’s identity and success.
Responding to market demands the firm now also offers quality legal services to private individuals and for those involved
in property transactions.
BBM had planned a series of events to mark the occasion, but celebrations will have to be deferred because of the
pandemic.
Eric Baijal said: “We are delighted to have come this far and are very grateful to all who have supported us on the journey.
There have been ups and downs like any journey but looking back we have seen remarkable success over the decade, which
is testimony to the grace of God, rather than brilliance on our part! However, an organisation is nothing without its people,
and we have some of the very best. Their loyalty, attitude to service, and ability, is unquestionable. We pay tribute to them
and all that have been part of making the journey a success.”
BBM had intended to fundraise for local charities during this 10th Anniversary year, but have been unable to do so in the
way intended because of the pandemic. They marked their upcoming birthday by handing over a donation to local charity
Home Start Caithness.
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STOKES LAW
Congratulations to Angela Stokes, our French member,
who has started her own boutique law firm Stokes Law.
We look forward to giving members an update about
Angela's new venture in the next newsletter.
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