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The year the world stood still
Where do you begin on the year that is 2020?
So much has changed in such a short period of time.
It has been humbling and reassuring to hear how you and your firms have
coped through the challenges of the pandemic and inspiring to see how
your firms survived, thrived, and have adapted to the “new normal.” With
the pandemic appearing to be far from over, law firms are like any other
business in these trying times: They must adapt in order to survive.
LEI is no different: It has been forced to adapt and as a result has created
many new opportunities for the network. The pandemic has enabled LEI
to utilise avenues of communication which were heretofore considered
foreign. Over the past six months, videoconferencing has become the
“new normal” and as such, communications with members via this method
has allowed more frequent and surprisingly more personal
communication.
Late 2020 will see our first “virtual” Annual General Meeting (AGM), the
introduction of new membership options, and webinar programs. During
this difficult and unprecedented year, LEI is striving to adapt, respond,
and flourish!
I invite all of our members to contact me, either via telephone, email, or
Zoom call: Remember my (virtual) door is always open!
Pablo - Chief Executive LEInternational

IN THIS ISSUE
Firm Spotlights - focus
on CDR expertise
AGM
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LEI online

LEI Noticeboard

Follow LEInternational on Linked In and Twitter. We
provide regular updates on member news, business news
from around the world and a weekly spotlight introducing
you to a member firm.

We would like to share your stories with all the
members. If you have an idea for an article or
would like to submit some content for the next
update please contact: bdmanager@leinetwork.com.

Twitter: @leinetwork
LinkedIn: linkedin.com/company/law-europeinternational/
FB - https://fb.me/LEInetwork

Dates for diary 2020
7 October - AGM
20 October - Webinar
24 November - CDR meeting

Practice Groups Update
Zoom Zoom Zoom
Three out of the four existing practice groups have maintained
regular activity, including video-conferences, production of
newsletters, and surveys since the beginning of 2020. One of the
positives of the Coronavirus pandemic – if there is such a thing – is
that it has enabled the groups to utilise Zoom teleconferencing and
as a result are nowmeeting more frequently.
While it can be difficult to find time to participate in activities that
are not directly related to existing clients, there is no doubt that
participating in these specialist groups provides an opportunity to
get to know each other better and creates business opportunities.
For example, at the last CDR meeting, BBM Solicitors and Aquit
Legal provided members with details of their recent cases and the
type of work could be referred to them. Take a look at the firm
spotlight section of this newsletter where their recent cases are
highlighted.
The Intellectual Property Rights and Technology Group has been
relatively inactive for some time so we are looking for a
chairperson for this group. If anyone is interested, please
contact Pablo
The next CDR group meeting is on Tuesday 24 November @ 4pm UK time. A zoom meeting request will be
circulated to all group members.

Practice group
contacts

EMPLOYMENT - GREG BURGESS - DMH STALLARD
greg.burgess@dmhstallard.com
IP AND TECHNOLOGY - Looking for a member to take over
the group
REAL ESTATE - STEPHAN ANDRANIAN - VOGT, RESNICK &
SHERAK sandranian@vrslaw.net
COMMERCIAL DISPUTE - JEFFREY RESNICK - VOGT,
RESNICK & SHERAK jresnick@vrslaw.net

lei-network.com
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ANNUAL GENERAL MEETING
This years Annual General Meeting will be held via video conferencing on October 7,
2020, at 03:00 p.m. U.K. time.
Future dates for AGM
AGM 2021 will be hosted by our members from Israel, Altshuler, Law Firm & Notary. The
conference will take place, from May 5-9, 2021, at the David Intercontinental Hotel, in
Tel Aviv, Israel.
AGM 2022 will be hosted by our Russian members, Klishin & Partners, and will take
place in Moscow. Thedate and location in Moscow have yet to be announced, so stay
tuned in for more!

HAVE YOU
RECENTLY
REFERRED
WORK TO
ANOTHER
MEMBER?

Just a reminder to all members that if you have referred legal work to another
member, please complete the online tracking form.
https://lei-network.com/ma-apps/referrals/login.
If you are unsure of your login details please contact Pablo.
Referrals between members is one of the main reasons why we have all joined
LEI and is the one way we can objectively measure the return on our
investment! If you don't register the referral, we can't share with the group!
As the saying goes: “Help us, help you”!

There’s no doubt the world has changed since the onset of the Coronavirus pandemic. The
legal business has experienced profound changes. Lawyers and their clients have had to
navigate their way around laws mandating “in person” signings (such as closing large
transactions). Fortunately, most clients have worked with law firms when faced with the new
challenges of adopting alternative methods of communication.
As the world adjusted to a life in lockdown, legal enquiries and client meetings shifted from
traditional in person meetings or teleconferences to online live chats and Zoom video
conferences. According to figures released by the global firm Moneypenny, which takes
around 2 million legal calls and live chats from over 1,000 firms each year, the volume of live
chats to law firms is 15% higher than pre-lockdown levels. What’s more, the times of these
communications has shifted as well: Moneypenny reports that morning telephone enquiries
have been pushed back towards the middle of the day (11am – 12noon), and afternoon
enquiries seem the busiest around 3pm – 4pm.
A similar trend can also be seen in the live chat enquiries in the sector. So, it appears that
those who may no longer be calling are switching to a different communication channel, and
at different time of the day. The reason for this shift is anyone’s guess, but we suspect this
shift reflects the new way of working and the fact thatmore people are now working from
home. People are adapting to remote workingand juggling other commitments such as

How modern
methods during
lockdown have
created new
opportunities for
lawyers to interact
with clients

childcare and home schooling. Therefore, people are more likely to get their administrative
tasks done throughout theday at their convenience, as opposed to one concentrated time perhaps at the start or end of the day, or during lunch breaks.
How has your firm adapted withworking practices that accommodate this “new normal”? If
you would like toshare with members some of the successes and how you have achieved them
thencontact Claire - bdmanager@lei-network.com.

lei-network.com
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Member News
Lellos P. Demetriades Law provided
commentary in Cypriot news on
about Famagusta.

The latest Tech Blog from
Advokatfirman Delphi

Vogt Resnick Sherak's alert on
website compliance under the
Americans with Disabilities Act
(ADA)

DMH Stallard provide commentary
in national newspaper on UK
businesses offering incentives to
encourage staff back into the
office.

BBM Solicitors encourages
company directors to help control
mental anxiety and pressure in
corporate financial distress by
taking expert advice.

TeekensKarstens advocaten
notarissen who have just received
the M&A Best Deal Award 20192020

Webinar - Tuesday 20 October
The traditional model for office work has changed in fundamental ways and perhaps permanently. Clearly there
have been some short-term gains, notably a positive impact on the environment (with less people commuting by
car) and for many, though by no means all, a better “work-life balance.” However, the jury is still out on whether
the long-term impacts of having employees work from home will be a benefit to law firms or their employees. One
thing is certain though: The Coronavirus pandemic has forced law firms to adapt and embrace change, or else!
Agility, efficiency and dynamic risk management have, over the past few months, moved from being
aspirational goals to operational necessities.
Richard Pollins, Managing Partner, of UK member firm DMH Stallard will share some of the issues he and
his firm have faced, how they have overcome the many challenges and what the post Coronavirus law firm may
look like. There will be a question & answer session. Questions can be submitted in advance.
To book your place or to find out more details contact: bdmanager@lei-network.com

EVENT DETAILS
FINDING

NEW OPPORTUNITIES

THROUGH CHANGE

WEBINAR

Date:
Tuesday 20 October
Time:
16.00 - 17.00 pm (UK time)
Location: Webinar

SPEAKER
Richard Pollins,
Managing Partner,
at UK top 100 firm
DMH Stallard.
For Richard's full
profile
lei-network.com
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Why
Associate
Membership?

Looking ahead to a future expansion of LEI, additionally in emerging
market countries, the directors are working on the creation of a
second category of Associate membership, exclusively reserved for
these jurisdictions.

lei-network.com
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