
As we near the end of 2018 now is a good time
to reflect on the progress and the year of LEI . 
 

The AGM is our key event every year and May
was no different .  I once again would like to
thank our Cypriot hosts , LELLOS P .

DEMETRIADES LAW , for making us very
welcome .  The island of Cyprus was stunning
and the perfect setting for the conference . For
LEI this year the AGM marked a change as the
new board was welcomed in and we launched
the plans and strategy for 2019 .  Tim Ashdown ,

Chairman , presented on the LEI 's strategic
approach (1)To strengthen the European
presence of LEI organically , focusing on the
recruitment of established firms in the capital
cities of the major economies and (2) on a
 worldwide basis , to ensure that the global
needs of all member firms and their clients can
be met by having processes in place to identify
appropriate law firms throughout the world on
a needs basis .   
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LEI NOTICEBOARD

Follow LEInternational on Linked In and
Twitter .  We provide regular updates on
member news , business news from around
the world and a weekly spotlight
introducing you to a member firm . 

 

Twitter :  @leinetwork 

LinkedIn : linkedin .com/company/law-

europe-international/

FB - https ://fb .me/LEInetwork

FOLLOW US

A time to reflect continued

You will see in this newsletter the first glimpse of the LEI AGM – Milan May 2019 and the official
invite will be circulated shortly with registration opening mid-November .  As already mentioned this
event is such a key calendar date for LEI and is a great opportunity for all members to come
together .  This is also the first year the event will be open to non-members as a way to recruit new
members . 

 

The recruitment of new members is progressing behind the scenes with raising the networks profile
amongst the target locations .  We are actively looking for members in Scotland and Germany so if
you have any contacts to help with introductions please contact me .  In June we welcomed new
member McEvoy to the group who are based in Dublin and look forward to seeing how their LEI
journey unfolds . 

 

The new LEI website has been launched and the initial feedback has been positive .  We are
continually updating the site behind the scenes to make sure its relevant , user-friendly and
attractive to new members .  The next stage of the website is the members platform which is a
project for early 2019 . 

 

We can ’t ignore the power of social media in the 2018 and our increasing social network presence is
a good way for you to see what the other members firms are up to including news , deals , events and
service updates .   I encourage all members to get involved we are on Linked In , Twitter and FB .

Please share ! 

 

Communication is key for this network !  Talk to your fellow members and my door is always open . 

 

As 2018 ends I would like to take this opportunity to wish you a preemptive season ’s greetings and I
hope to see many of you in Milan . 

 

Pablo Bonfill , Chief Executive

We would like to share your stories with all
the members .  If you have an idea for an
article or would like to submit some
content for the next update please contact :
bdmanager@lei-network .com .   

 

Date for the diary 

 

The Annual General meeting  2019 will be
held in Milan from Thursday 30 May to
Saturday 2 June 2019 .

With my new role as Chief Executive I am in the unique position to have had
the pleasure of travelling to meet many of your firms in your home cities and
it feels me with great pride how you all want to help .  The LEI members have
much experience in many sectors and industries and the close working
relationships that exists between firms is paramount .  One of the ways we
want to encourage cross referral is participation of Practice Groups which
gives members the opportunity to work in small focused groups .  I would be
happy to talk through how these groups work and how you can get involved .
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LINKED IN

Are you and your firm on LinkedIn?

McEvoy Corporate Law joined in June 2018 and we
profiled them in the last newsletter . 
 

We are working on campaigns in the following
countries in a bid to recruit new members .  The cities
we are focusing on currently are : 

 

 - Munich 

 - Frankfurt  
 - Edinburgh 

 - Glasgow 

 

If you have contacts in these countries then please get
in contact with any of the board members
or bdmanager@lei-network .com . 

 

There are various interest and professional groups on
LinkedIn and this is a great place to connect with like-

minded people and share your thoughts , start a
discussion or simply ask for help . You can join up to 50
groups and this often helps to grow your network and
again reach out beyond your normal circle .

LinkedIn is the third most used social platform among
business owners so cant be ignored .

Recruitment Update 

To help you with building your Linked in profile . . . . . . . . . . . . . . . . 

 

Step 1 - Build a Strong Online Presence 

 

Lawyers Personal LinkedIn Profiles - Update the LinkedIn profiles of all lawyers to promote their
knowledge and achievements around their area of law . Each LinkedIn Profile should focus on
highlighting the lawyers individual strengths , personality and passion for what they do . 

 

The Law Firms '  Company Page - Create a Page for your law firm that promotes the areas of law you
specialise in . Provide some case studies to show how your firm has delivered a positive outcome .

LinkedIn also lets you create 'showcase pages '  for each area of law , which helps your online marketing
and website efforts to get to the top of Google when someone searches for your type of legal services . 

 

Promoting Thought Leadership - Create Content that showcases your firm ’s area of expertise and
provides some general help and guidance to your prospective clients . The purpose of this content is
to build up the personal brands of your lawyers , as well as the firm ’s brand and reputation . 

 

 
We will be periodically sending out sound bites , key steps and hints to help build your online
profile .
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Annual General Meeting - Milan 2019

FRIDAY 31 ST  MAY  

 

Venue : Westin Palace Hotel 
 

8 :00 - 9 :00am Breakfast buffet  
 

Delegates 

9 :00 - 10 :30am   Annual General Meeting  

10 :30 - 10 :45am   Coffee break  

10 :45 - 11 :30am   “Social Media for law firms” (Speaker TBC)  

11 :30 - 13 :00pm Update by the Board on LEI ’s strategy
(including action plan and new website)  

and its implementation . Impact of the strategy on LEI ’s
development .  
Open discussion .  

 

13 :00pm   Lunch  

 

14 :15 - 15 :30   Practice Groups meetings  

15 :30 - 16 :00 Coffee break  

16 :00 - 17 :30   LEI showcase . Presentation on law firm
practice management and relationship  

with the LEI network 

 

AGM Main programme

AGM 2019 - MILAN

We are delighted to announce the details of the AGM Milan 2019 .  LEI member firm , Cajola &

Associati , will be hosting the conference in the stunning city of Milan .  Our base for the
conference will be the Westin Palace Hotel .  The 5 star Marriott Hotel is conveniently located in
the new Porta Nuova district in a well connected area of Milan . 

 

The booking for the AGM will be open from mid- November .  This is a key date for the LEI
network so its important for members to attend .   

 

 

 

 

SATURDAY 1 ST  JUNE  

Venue: Social programme in Milan 

8:00 - 9:00am   Breakfast buffet  
Delegates & accompanying guests  

9:00am - 12:00pm Departure from the hotel and visit of either Palazzo Reale and its
exhibitions  

 

Venue:  Milan city center , Westin Palace hotel 

Proposed outline highlights (these are subject to change)

THURSDAY 30 TH  MAY  

Delegates & accompanying guests  

19:00 - 22:00 Welcome cocktail reception 
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Brexit: what in the world is happening?

What ’s the problem? 

 

Since triggering Article 50 , there have been a number of negotiations surrounding trade and the movement of people . The UK
would like to retain some of the rights we have at the moment regarding free movement across the EU . This would mean an
element of free trade for both goods and people , however , critics say this is too “soft” and that Brexit means Brexit . 
 

In recent news , May travelled to Brussels to sign off a draft agreement – however , she refused on the basis that it would mean
Britain would remain in the EU customs union for years and years to come . It means now , there is very little chance of an
outline withdrawal deal being discussed at this week ’s Council summit . The wider impact is that the Brexit timetable has
been majorly thrown off course and further increases the chance of a no-deal outcome . 

 

Latest developments 

 

Latest news has opened up a debate around the Northern Irish boarder . This is something that continues to dominate Brexit
talks . The EU 's solution was a "common regulatory area" which would keep Northern Ireland in an EU customs union . However ,
this was not a preferred potion by Theresa May , because it could threaten to split Northern Ireland off from the rest of the UK
- something she , and the Democratic Unionist Party , would never accept . 
 

What ’s more , there are concerns that this “backstop” agreement would still provide an open boarder to the rest of the EU –

something Theresa May is trying to control . 
 

Onward and upward 

 

There have been some questions as to whether Brexit will still happen . However , the Government remain adamant that it will ,
despite strong opposition from campaigners for Brexit to be scrapped . There are also more potential hurdles to negotiate in
future . 

 

But , there is some good news . After a number of meetings , and a visit to Theresa May ’s country home , Chequers , in
Buckinghamshire , the UK and the EU have managed to agree three initial principles . The first is that of money owed , the
second of the Northern Ireland boarder and the third is that of citizens of the EU and the UK who may be living elsewhere . 

 

The two sides came up with a plan for the UK to mirror EU rules on goods as a “combined customs territory”. But , this would
put an end to the free movement of people and instead having a “mobility framework” put in place to allow people to travel
for study and work . 

Each side has also agreed to a 21 month period of transition time to pave a smoother way for post-Brexit relations . 

 

Business as usual 
 

For those of us who await how the plan for Brexit will take shape , many businesses are wondering how the future of Britain
will affect them . Car manufacturer Ford has been in the UK news recently saying that a tariff-free frictionless trade was
imperative for the survival of their business . Ford ’s European boss , Steven Armstrong , said he would not like to see a Brexit
that meant the UK would default to World Trade Organisation rules and tariffs . "That would put a significant amount of cost in
our business ," he said , adding that any additional costs would make the UK less competitive . It would certainly make us think
long and hard about our future investment strategy ." 

 

 

·   

 

All eyes are on British Prime Minister Theresa May as she continues to
negotiate Britain ’s exit from Europe . But , we hear yet more stories about
“Brexit breakdown”, what can we expect to happen next? 

 

The story so far 
 

It ’s been well over a year since May ’s government triggered Article 50 – the
official process for leaving the EU . From that date , the UK and the EU have a
maximum of two years to negotiate and as it stands , the UK will officially
leave the EU at 11pm UK time on 29 March 2019 . This has now been written
into UK law .
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LEI MEMBER FIRM SPOTLIGHT

KAŇKA & ŠAFKA CONTACT
Pod Hybšmankou 19/2339 

150 00 Prague 5 

Czech Republic 

 

EMAIL 

JIŘÍ KAŇKA  E: j.kanka@advokati-ks.cz 

JIŘÍ SAFKA  E: j.safka@advokati-ks.cz 

 

WEBSITE 

www.lawyers-ks-prague.com 

DLaw firm KAŇKA & ŠAFKA , advokáti s .r .o . picks up on successful activities of the law office AK KAŇKA , which
established itself as a smaller law office offering highly professional services . In order to extend the scope of
the services and the comfort for the clients , Jiří Kaňka , founder of AK KAŇKA law office , joined Jiří Šafka for
the purpose of joint provision of legal services and founded KAŇKA & ŠAFKA law office .  

Jiří Kaňka focuses mainly on the corporate law (M&A , legal due diligence) and labor
law . Jiří Kaňka represents the clients mainly in following business fields : media and
internet , construction industry and consumer goods sector . Recently , he has been
involved in cross-abroad merger or in acquisition of a well known internet company .

Concerning the labor law , Jiří Kaňka has been repeatedly involved in regulating
contractual arrangements between companies and their top managers . Jiří Kaňka is
an author of the publication Branch office of foreign companies in Czech Republic
(publisher Linde). 

KAŇKA & ŠAFKA, advokáti s.r.o  - Czech
Member firm 

Key Services 

 

Mergers & Acquisitions 

Commercial law 

Criminal law 

Bankruptcy & Restructuring 

Labor law 

Litigation & Arbitration 

Real Estate

KAŇKA & ŠAFKA, advokáti s.r.o was established in 2011 and has 3 fee earners based in Prague.  They have specialist
expertise in Mergers & Acquisitions / Business Law, Real estate, Judicial and arbitration proceedings, Insolvency and
restructuring, Labor Law and Criminal Law. 

Jiří Šafka focuses mainly on real estate law , furthermore , he provides the clients with
legal advice concerning contractual law , financing , always including solving disputes
and representing the client at court . Recently , he has been involved in several
develop projects , he coordinated the re-financing project of one of the most famous
hotels in Prague and represented the client in large dispute regarding the
ownership of real estates and restitution claims .  

Jiří Šafka repeatedly advises clients in real estate relationships sector (legal due
diligence), especially in connection with acquisitions of real estate project
companies . 


